Priority No    Aim:  2A Increasing the extent to which disabled pupils can participate in the school curriculum
	Key Objectives
	Leadership
	Support
	Resources
	Success Criteria
	Completion Date

	To ensure that S.A. and S.A.P. pupils in KS2 have sufficient interesting and appealing resources to aid their learning to read.
To ensure that all learning styles are catered for in delivery of lessons and that we are beginning to adopt a more multisensory approach to learning.
To make reasonable adjustments where needed for individual children

To ensure valuable use of TA time

To ensure that ICT hardware and software are appropriate in supporting all children’s needs.

To ensure that all visits are made accessible to all pupils.

To ensure that all children have access to all areas of our school curriculum

To ensure high expectations of all pupils
To continue our clear assessment of NC levels

To draw on expertise of external partners
	NS to organise resources in new SEN room.
Staff meeting led by NS to introduce new games and resources.

Literacy Training with Ruth Miskin. Using OUP resources

Continue with Gemex exercises from last year – NS to remind and  focus.

NS - Jenny Knock to do ‘Braingym’ training – whole staff

NS to distribute list of Braingym and Gemex exercises to use at first.

Jenny Knock to do training for TA’s about Multisensory learning

NS – ‘Cool Kids’ exercise programme with specific KS1 children 3X per week.

NS to distribute notes about multisensory learning and activities.

NS – monitor planning of all Year gps to ensure a multisensory approach is being carried out, particularly for the SEN children.

SJH

Behaviour issues.

Behaviour charts, awards systems, Assertive Discipline policy.

Learning Mentor

Modified timetables.

Other children trained to ignore.

Language difficulties

Introduction of Visual Timetable

Use of ‘sign language’

Speech and Language Therapy  
Dyspraxia and related problems

Continue with ‘Cool Kids’

Continue ‘Writedance’ in FS and KS1

Introduce ‘Writedance’ in Y3

Lazy 8’s boards

Purchase games to help with spatial awareness and planning strategies.

NS   SJH
Where there is a physical need – 2 T.A.’s in one Yr group.

SJH

AJ

Interactive whiteboards in each classroom in the new building. New monitors on wall for easier teaching of skills.
Opportunity for children to have access to laptops as well as one session a week allocated in the ICT suite. 
Classteachers  - Risk assessments carried out of sites. Pre-visit assessment by staff involved.

SJH

Subject Co-ordinators – some newly appointed.

Rolling programme of monitoring and evaluating own subject

Infant P.E. kit is provided by school so that all children access P.E. each week

NS  LP –Gifted and Talented Register

Scrutiny of lesson plans indicating levels and objectives from higher year groups.

NS – ensure the SEN children are suitably planned for. Obs of delivery and expectations.

NS – analysis of end of KS results to compare progress of SEN children with other children. Monitor IEP targets to ensure SMART but challenging.
All staff – half termly assessment of children in all core subjects.

NS   SJH –

Discussions and appointments with Educational Psychologist, SALT, Penn Hall Outreach, Penn Fields Outreach, School nurse etc
	All staff

All staff
All staff leading the lesson

All staff leading the lesson

KS1 staff – identification

NS

PG

All staff

LB
NM

MH

JO’N

All staff

SJH

All staff

All staff

All staff

SJH

All staff
	Existing resources. New purchases from SEN budget.

SENCo time

School Budget
Gemex resources

Staff meeting

Penn Fields resources.

Employment of Paul Garratt – Learning Mentor

As part of new building plan

£2000 p.a. 

Cover
	Children’s phonic lessons will be well resourced and children will learn sounds more quickly.

Rate of progress in reading levels 2007 – ‘10

Children will be more ready and settled when they begin work.

Kinaesthetic learners will access more of the curriculum.

Teacher’s planning is differentiated for groups and individuals to ensure all pupils have access to a curriculum which they can take part in and achieve their full potential.

Children are able to understand boundaries, express feelings and emotions and therefore settle more quickly back to work.

Children have more access to the verbal curriculum.

Children are supported where needed
Every child has access to a ‘Smart board’

Every child has access to computer hardware and software that will help their skills in other areas and so help them achieve their full potential.

Children will have the opportunity to complete work on a P.C.
All children will be able to access all visits that their peers go on.

Subject  co-ordinators aware of exactly what is taught and how it is taught so that assessments can be made and any changes or adjustments to follow.

The G & T register is updated 

Staff plan differentiated work for the higher ability and within the higher attaining children.

A % of children achieve levels above their chronological age .

SEN children will make good progress.

IEP’s will be achievable but challenging and Reviews will show good progress.

Record keeping and assessment will be a tool whereby we ensure that the children are making sufficient progress. It will be used to identify any children or groups of children who are low attainers but more importantly, low achievers.

Children are assessed and catered for sufficiently
	Sep ‘07

Nov ‘07

May ‘08

Sep ‘07

Oct ‘07

Oct ‘07

Jan ‘08

On-going

Begin Sep ‘07

Begin on rolling programme Aut 2 ‘07

Jul ‘07
On-going

Jun ‘07
On-going

Sep’07
Nov ‘07
Nov ‘07
When arises

Sep ’07 and on-going

Apr ’08 and on-going
When needed

Rolling programme of observation, evaluation and monitoring – Lit, Math, Sci, SEN in particular.

Every half term.

When required.




Monitoring and Evaluation 

	Key monitor
	Monitoring Strategy
	Date
	Evaluation
	Date Reported to Governors

	
	
	
	
	


Review
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Priority No    Aim:  2B Improving the physical environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services.
	Key Objectives
	Leadership
	Support
	Resources
	Success Criteria
	Completion Date

	To ensure every child has access to every part of the building that they need to
To ensure that every parent’s and visitor’s needs and requests are taken into consideration after consultation with them.
To ensure every child has access to every part of the curriculum through any physical adjustments that they need to

To improve behaviour on playground. To ensure all children are enjoying playtime.

To establish and continue links with The Children’s Centre

To ensure that adjustments are cited on IEP’s


	SJH

The new building has provided many of the adjustments we would have had to make (previous targets ’06-’07):

Automatic doors at entrance to building

Disabled toilets for pupils and visitors

Shower

Changing facilities

Disabled parking facilities

Low level kerbs on pathway

No steps

Hearing loop system at entrance
Rise and fall table in ICT suite

Large scale copying

There is now no need for visibility strips as stated in previous plan

Tactile signage

SJH   NS
Leaves to be swept on entrance to KS1 playground  (Brittle Bones)

SJH

Adjustments made and equipment purchased for individuals

JL – rails put in for toilet

        Sitting chair

        Wooden chair

        Links with Penn Hall,   

        Occupational Therapy

        Physiotherapy                          

JB – step for feet when sitting

        Slanting desktop

        Peers trained to help

        Zoned part of playground     

        and PE

        Links with Penn Hall

Lighting

Acoustic environment

Non-slip floor coverings

Wide corridors

Colour contrast painting

NS   RK    JK

Use of variation on Huff and Puff. 

Y5 children to operate toy library on KS 2 playground

Y2 and staff to operate toy library on KS 1 playground.

Y6 children to come to KS1 playground to teach children to play traditional games and rhymes.

Ns to do group skipping games 3x per week.

Children will have the opportunity to stay inside for quiet activities if they wish.

Area cordoned off for MD child

NS  SJH

Discuss and plan activities to link the school and the centre.

Awareness of pre-school  children who may have a disability and make reasonable adjustments where necessary on entry to Nursery and school.

Employment of P/T teacher to work in the Children’s Centre / school/ Nursery.

NS

Monitor IEP’s each term.

Help staff where necessary write SMART targets.

Ensure that any adjustments we make are part of the strategies.


	Building programme

LEA

All staff
NS

SLo

Slaw

Lea building programme

All ataff

SJH

Parents

Children’s Centre staff

HK

All staff
	Cost of new building.

School budget

Cost of new building

Cost of equipment.
Cost of equipment

Cost funded by Heartun / Children’s Centre
SENCo time


	Disabled children and adults have access to all parts of the building. Improved access means more independence

All visitors have their wishes and rights respected and all have safe access to parts of the building they need to.
Disabled children have equipment they need in an environment suited to their learning needs. 

Disabled children have equipment they need in an environment suited to their learning needs.

KS1 children will be focussed on a task and therefore behaviour will improve.

KS2 children will earn their time with the toys and be engaged therefore behaviour will improve.

Children newly admitted to school will be catered for and planned for and their needs met.

Children’s targets will be specific and measureable and where there is a physical need and adjustments have been made, these are clearly stated in the plan.
	Sep ‘07

Achieved

When needed

On - going
Jul ‘07

Sep ‘07

On-going

When needed

Sep ‘07

Sep ‘07

Dec ‘07

Begin Nov ‘07

Each term


Monitoring and Evaluation 

	Key monitor
	Monitoring Strategy
	Date
	Evaluation
	Date Reported to Governors

	
	
	
	
	


Review
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Priority No    Aim :2C  Improving the delivery to disabled pupils of information that is provided in writing for pupils  who are not disabled.
	Key Objectives
	Leadership
	Support
	Resources
	Success Criteria
	Completion Date

	To ensure that pupils, parents and visitors are able to access information
To ensure that VI parents and children can read all the letters given out from school

To ensure that information can be accessed by illiterate parents or parents with EAL.

To ensure that information can be accessed by blind parents.

To ensure that pupils know what lessons they have for the day, on which days they are to remember kit and homework etc and when they have special events

To ensure that children with severe language difficulties can understand what activity they are to do next.

To ensure that children with language and learning difficulties can understand what activity they are to do.


	SJH – Visual screening in entrance hall on TV screen (events and celebrations)

Information shared on the website.

SJH - Hearing Loop system installed in the office.

Install Hearing Loop in hall

SJH – large print letters available on request

Classteachers - Letters read to parents by classteachers or another parent. 

Classteachers - Letters read to parents by classteachers or another parent.

Tactile signage in school

NS

Introduction of visual timetable from R – Y6.

Special Events chart

Weekly events timetable
NS 

Use of Early Years simplifies visual timetable (particularly for JS in Nurs)
NS   SJH

Children throughout school are taught in small groups or on a one to one and aided with their work. Work is adapted to suit their need. A more visual and multisensory approach is adopted with these children.
	LEA

LEA

All staff in bringing individuals to attention of Head

All staff

All staff

LEA    SJH

All staff

SL  MH   JO’N

KS co-ordinators

Classteachers

Teaching Assisstants
	Building costs 

School budget

LEA

School budget

SENCo time

Links with EYST

Cost of T.A.’s
	Visitors to the school can hear secretary and therefore access information.

Parents in the hall can hear Assemblies

All parents will access information given by school 

All parents will access information given by school 

All parents will access information given by school

Children with poor memory skills, language difficulties and dyslexia will know what is required of them.

Children with severe language and communication difficulties know what tasks they are to do in a day.

Children who have difficulty accessing the curriculum generally in a large group will understand what is required of them and achieve their objectives and targets.


	Sep ‘07

When needed

When needed

When needed

When needed

Jun ‘07 
Achieved
May ‘07

Achieved

On-going


Monitoring and Evaluation 

	Key monitor
	Monitoring Strategy
	Date
	Evaluation
	Date Reported to Governors

	
	
	
	
	


Review
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